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Us. S, DEPARTMENT OF LABOR
WAGE AND HOUR DIVISION
Washington

WAGE AND HOUR CASE HANDLING TO BE SPEEDED UNDER NEW PROCEDURE.

Under a revision of the procedure of the Wage and Hour Division
made today by Lieutenant-Colonel Philip Bs Fleming, who is directing the
activities of the Division; more responsibility has been transferred to
the field staffs This action was taken following a survey of the exper-
ience gainéd during the first year of enforcement of the Fair Labor
Standards Acte 4t the same time Colonel Fleming directed that in every case
involving falsification of records or other flagrant violk tion, criminal
prosecution be begun.

Where immediate payment of restitution, necessary to.bring em-
ployers into compliance with the Fair Labor Standards Act, would jeopardize
the financial resources of employers, Colonel Fleming said, they will be per=
mitted to pay on the installment plan, This arrangement also was based on
experience gained by Inspectors and other enforcement officials during the
past years -

"Loss of time through correspondence from Field Offices seeking
authorization to move ahead in cases will be eliminated through this revision
in procedure," golonel Fleming saide "This decentralization o? authority is
certain to speed up enforcement of the Acte The new procedure, arrived at
in the light of the Division's experience durineg the first year of the Act,
gives wider discretion to the ranking regional officers than they had heretoe
fores Proof that those in charge in the Regional Offices are ready for this
~responsibility is shown by the fact that under the limited authority heretoforc
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reposed in them, some 700 cases have been closecd in the field without the
necessity for court actions"

Where the violation does not involve falsificetion and has not
- been flagrant in nature, the Division will generally seek injunctions against
violafors. In the past many employers have consented to tho entry on such decray

Some caszs,where there has been no falsification of records, where
violations ceased as soon as attention was called to them and the cmpnloyer
demonstrated a cooperative.attitude and expressed willingness to make
restitution, mayv still be closed merely by the payment of restitution,

Colonel Fleming saide

In all of these metters additional weipght will be given to decisions
made in the field under the new procedure, and the authority reposed in
ranking Regional Officers is increased in this respect by the new procedures.

The payment of restitution by installments covering a period of
less than a year may be approved\by the Regional Director or ranking regional
officer or‘designated subordinates under the new grant of authority., Install=
ments spread over more than a ysar, however, must still be submitted to
Washington for approval,.

Under the installment plan employers will be required to make full
payment at one time.to workers who have loft, or who mav lcave, during the
installment restitution period, and to workers to whom relativelv small
amounts of wages are dues The usual rcceipt form signed by employees will be

required by the Inspector immediately after the final payment,

(2780)



S s N

Colonel Fleming made it clezr in announein~ the new procedure
that there is no alteration of the Division policy which forbids compromise
settlements and is set forth in the Inspection Manual of the Divisions
"In no case is the inspoctor authorized to arrange for the payment of less
than the full amount due the worker on the basis of actual hours workode"

The Wege and Hour Division now has 666 employeos in the field, of
whom_ 390 arc inspectorse The maximum.et any time last ycar was 125 This
increase in the staff will'also play an important part in the expeditious
handling of complaints and should result in a sortening of the elapsed

time between the reccipt of a new comvlaint and the closine of a now cases
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